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World Baptist Youth 
Yo Meet in USA 

Portland, Oregon, has been named 
meeting place for the eighth Baptist Youth 
World Conference July 31 - August 4, 
1974. 

Theo Patnaik, associate secretary of 
the Baptist World Alliance, said that the 
alli- "'e's Youth Administrative Commit
tee voted for Portland after considering 
twenty other possible North American 
sites. It was chosen over Squaw Valley, 
Calif., the second place contender, be
cause of its proximity both to travel ter
minals and university campuses. 

It will be the first time the youth con
ference has met in the United States. 
Other conferences were in Prague, Stock
holm, Zurich, Rio de Janeiro, Toronto, 
Beirut, and Berne. A poll of youth after 
the Berne conference showed they pre
ferred the United States as the next 
meeting place. 

Biggest Bapiist Church 
The First Baptist Church of Dallas, 

pastored by Rev. W. A. Cris\vell, has a 
membership of over 15,000. The church 
has oversubscribed its budget by more 
than $38,000 for a total of $2,600,000. 
The pastor, who is the immediate past 
president of the Southern Baptist Con
vention, indicated that $1,032,744 of 
the 1971 giving program was directed 
to mission efforts at home and around 
the world and $325,000 applied to 
building expansion. 

Recently the Dallas church announced 
the opening of Criswell Bible Institute, 
not to compete with other Bible insti
tutes, but primarily to give training to 
its own Christian Education people. The 
church has over 800 teachers, some of 
whom have not had opportunity to equip 
themselves for the work. The evening 
school is designed to ground them in the 
Scriptures with the help of seminary pro
fessors, it is said. 
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This special issue is 
edited by Dr. Edward 
J . Horsley, an ortho
pedic surgeon and 
(with his wife) direc_ 
tor of the Aspen Si
esta, a nursing home 
at 5353 East Yale 
Ave_, Denver, Colo. 
Relatively new in the 
Seventh Day Baptist 
Church, he is on the 

Commission and is expected to be elected 
president of General Conference in Au
gust ,,11972. He is a campaigner for better 
leadership and better stewardship, as 
~ay be noted in hls editorship of this 
ISsue. 
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THE SABBATH 
Or:e th!ng that makes Seventh Day 

BaptISts different from most all Christen
dom is the Sabbath, and it is the only 
thing that makes us different from one 
large branch of Protestantism. If we in
sist on standing out from the others on 
this point we should be able to state our 
authority. By what authority do we keep 
the seventh day as Sabbath? 

The Sabbath is a part of creation. When 
God created heaven and earth He blessed 
the seventh day and sanctified it. Genesis 
2:2, 3. So our authority is the divine 
Creator. 

THE RMl?lERA lDVIES 

Clarence M. Rogers 

Today \ve may be inclined to believe 
that change is occurring more rapidly 
and with greater effect than at any other 
time in history. Two events~ however, 
one covering the lifetime of a Man; the 
other, that mystery of time, the creation, 
pale all other events into insignificance. 
The first of these, the life of Jesus Christ, 
the second, the creation of man, are the 
two events in the Christian Church that 
are foundation stones upon which all else 
is built. 

There are perhaps t\VO principal ways 
in \vhich this message is being made 
known by the church - through its 
pastoral ministry and through the work 
of evangelism_ "Where there is no vision, 
the people perish." Today, as never be
fore, this injunction is valid. What then 
must we do in our pastoral ministry and 
our evangelistic outreach to demonstrate 
this vision? 

The pastoral ministry will include: 
A. Regular and special services and 

family visitations. 
B_ Personal counseling to bring others 

to Christ. 
C. Christian outreach and development 

through a better understanding and 
knowledge of the Scriptures. 

D_ A personal conviction. 
E. Ste\vardship with an accountability 

for all that \ve are, as well as all that we 
possess. 

This ministry, as evidenced through 
the trained, dedicated and knowledgeable 
pastor is passed on to others in the 
church, who, as they mature as Chris
tians, also assume responsibilities of be
ing ministers. It is certainly no secret that 
a strong pastor can do much to make a 
strong church and that then such a 
church can do much to help make strong 

.-.-~ -
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pastors. Time. patience and enthusiasm 
will help to bring this about, when church 
and pastor are congenial, and have a 
growing determination to see that these 
foundation stones are consciously a part 
of an ever enlarging portion of the 
church congregation. '7" 

Today, when convictions are often 
hinged to expediency, it seems difficult 
to maintain a consistent position over 
an extended period of time. We rationa
lize the changes which we desire to make 
by saying that the majority should rule 
and \vant the change; that we must be 
tolerant of those who disagree with us; 
that someone else's idea is just as good 
as ours so we might just as well try it; 
or that what we had thought was im
portant we no longer feel has any signifi
cance. These attitudes and positions lead 
to the inevitable result that we are inef
fective, lukewarm, and often unenthusi
astic about the work which the Lord bas 
given us to do. 

Making contact with others outside the 
church and presenting to them the claims 
of Christ is not made easier by our lack 
of experience and our unwillingness to be 
involved. Because we look at some meth
ods which are being used to convey this 
message, and we feel "turned off" rather 
than "turned on," we often respond ... by 
doing nothing. It is time we all reeo gnize 
that CCdoing lWthing" is probably our 
greatest sin. And "doing nothing~' in the 
work of the church appears now to be 
an increasing practice by people of all 
ages. Perhaps when we really fact this 
challenge of evangelism, we may find that 
the Sabbath is one of the resources we 
can use. However, whatever the resources, 
and there are obviously many for all of 
us, we must begin lWW to use them if 
we meet even the simplest test of being 
Christian. 
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lEADERSHIP - A DlEflNUilON 
Loren G. Osborn 

Defining such a commonly used term 
as "leadership" seem to be an easy matter 
until the word is actually faced and the 
question is .asked: "What is leadership?" 
As in any academic situation, the pat 
answer is to reach for the Funk and Wag
nall~s and quote verbatim and in detail. 
This will serve to establish beyond any 
doubt the book meaning of the word., 
but that does not appear to be sufficient 
to give the true sense of what we seek to 
determine in this definition. 

Simply stated, leadership is the ability 
to lead. But that's too simple. Another 
step into research must be taken since 
leadership is the attribute of a leader. 

It is now determined that a leader is 
a person who leads, the guiding head of 
a group. Since that is defining a word in 
its own terms, we must take one more 
step back to get to the base of the word 
-because a leader uses his leadership 
to lead. 

To lead is a verb, an active verb. To 
lead is to do something. To lead is to 
show the way to, or direct the course 
of, by going before or along with; to con
duct; to guide. To show the way by 
traveling a course. 

With these base meanings in mind. a 
definitive outline of leadership begins to 
appear. Leadership is the ability of a 
person to show the way by going before. 
This is a phrase that requires further 
consideration. 

It has been established that leadership 
is a definite ability, and probably is one 
of those God-given personality assets that 
come to some persons in greater measure 
than to others. 

The military approach to illustrating 
leadership is a prime example of how to 
explain it. During an infantry officers' 
orientation course a battle-tested line 
officer was lecturing to the newly com
missioned second lieutenants about the 
quality of leadership they would be 
called on to demonstrate. "It's this way," 
he summed up, with a reminiscent tone. 
"When you l~ad your platoon to attack, 
you yell, 'C'mon, let's go,' and you start 
up the hill and hope the men behind you 

have been trained \vell enough and are 
strong enough to follow you to the fight." 
That in a nut shell is the basis of leader
ship - to show the way by going before. 

First:, ability to lead must be demon
strated so that it is recognized, then the 
symbols of authority are given. Next, a 
band of followers must be developed, or 
an organized unit that will be followers 
is assigned. The leader works diligently 
\vith these followers to train them to do 
what is expected of them in every cir
cumstance that they \vill face. Finally, 
the leader assumes his leadership - his 
God-given ability to lead - and puts it 
into action, striking out in the direction 
he's been given, hoping that his trained 
followers will indeed follo\v. 

A leader will fail if he isn't completely 
sold on his own goals, and on his ability 
to lead his followers to these goals. En
thusiasm is contagious, and leaders inzpart 
their enthusiasm and devotion to a cause 
in direct proportion to the amount they 
thenlSelves exhibit. This carries another 
facet of leadership into our definition-·
conviction of [he worth of the goals to 
which he is leading. 

To summarize, it has been established 
that qualified leadership is necessary if 
any mutually supportive group of persons 
is to attain a goal. The leadership must 
also provide motivation for the followers 
sufficient to match its enthusiasm for the 
benefits to be derived from the goals; it 
must provide training and instill confi
dence in the followers; it must be force
ful and dynamic so that the followers 
will have no doubts as to their course 
or their duty to follow. 

Above all. leadership, to be completely 
effective, must seek direction from a 
still higher leader and be a solid follower 
of this source of inspiration. 

Leadership is the ability to show the 
way by going before. 

"The difference in a good organization 
and a bad organization is structure. There 
must be good structure. But the differ
ence in a good organization and a great 
organization is motivation." 

-Fred Smith 

THE SABBATH RECORDER 

\\ 

Churches un lransi~ion 

Dr. Lewis H. V. May 

Loyal Hurley once remarked in jest, 
"The best thing that can happen to a 
church is to burn it down." His meaning, 
obviously, was that common troubles 
create a bond of fellowship, prescribe a 
common goa1~ and initiate active re
sponse to achieve the united task thus 
set before a Christian fellowship. With
out crises, commonality of wills is diffi
cult to achieve. 

The tragic death of Gene Fatato has 
served as the catalyst in making me sit 
down and say to myself, "How does a 
church progress or even survive without 
professional leadership?" 

The first thing felt is the ominous ab
sence of a leader's "presence." The sym
bolic "presence" that signifies so much
that the church exists, that it exists in 
the community, that it is alive, teaching 
by example, leading by expectation, iq
spiring by insight, binding in love with 
sympathy, progressing through a pro
gram with a purpose. 

-----'*' ~ ........... ~-~-~---

The mechanics of worship, organiza
tion, and established programs can con
tinue without apparent disturbance. But 
the vibrant feeling of being alive can 
easily be lost. Without leadership, the 
enthusiasm of hope has no symbol, no 
personification~ and often no direction. 

The biased conclusion is that a chlll'ch 
should not let itself get caught without 
dedicated professional leadership. The 
overwhelming feeling of the people ip. a 
church, realizing that they have nb place 
to tum for direction and guidance but to 
each other to promote the mission of 
their church, is a feeling of lostness. A 
corollary conclusion would be, that the 
ministerial professional should have a 
\vealth of spirit, knowledge, insight, con
viction, and techniques that keeps his 
church alive with a common purpose. 

You are never so aware of the neces-
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sity for that leadership as when it is ab
sent. A church in transition makes a 
fatal mistake when it tries to persevere 
\vithout professional leadership, as many 
Seventh Day Baptist churches are wont 
to do. It is worth almost any sacrifice by 
the people of such a church fellowship 
to avoid this lack of leadership and direc
tion. 

This may seem to put undue responsi
bility on the talents of our ministerial 
professionals, but "nobody" can exist 
without its head, symbolic, physicaL -and 
spiritual. Without an active leader, one 
loses the effect of the attitude of expec
tations - expectation of growth - atti
tude of purpose. 

Is expecting such leadership unreason
able? Can we find a man whose priority 
is not with the mechanics of services, of 
church structure, of committees and de
partments? Is there a man available who 
can lead our church into fulfilling the 
divine plan for the church - in spiritual 
growth, Christian education, stewardship 
and, most particularly, in real Sabbath 
outreach? Who will answer our need for 
a minister whose passion is those basic 
goals set for the church by the Lord of 
the Church? These are the questions we 
have asked ourselves as a leaderless 
church. 

Our church needs leadership which 
we laymen cannot give i~ leadership that 
includes guidance, motivation. inspira
tion and spirit-filled direction. The mem-
bership is ready and anxious to respond, 
now that it has felt the void, but we 
need someone to lead us, enthuse us 
with purposeful plans, make us effec
tive through essential organization, and, 
above all, by personal example, show us 
the Lord's will. We firmly believe that 
there is an important work for the Sev
enth Day Baptist Church in Riverside. 
Is there a minister who is ready by the 
help of God to really lead this church? 

'-
~ ~ ~ ... ~ .... ,. "'4£1" - .. 
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Billy Graham Martin Luther King, J r. Vince Lombardi 

All leaders! What is the common denominator'? 

lPelr$tolec~ive$ @liil llecaldersBilip 
Dr. Kenneth E. Smith 

A Catholic priest leads a protest march; 
a local pastor is asked to resign for 
activity which embarrasses his congrega
tion; a bishop dances in the aisle of his 
church and makes the front page of many 
newspapers. In a time of social upheaval 
the leadership of the church is reflecting 
change and confusion in the concept of 
ministry. In the midst of it all two facts 
are obvious: the churches are in need 
of more pastors, and the ministers are 
turning to new forms of leadership. 
Young men are raising doubts about the 
traditional pastoral role and, yet, con
gregations search for pastors to serve ex
pectations which are not that new. How 
to reconcile the conflict of expectations 
is one of the priority problems of the 
church today. 

Seventh Day Baptists face leadership 
problems, and it appears that the decade 
of the seventies may require a new per
spective. In this brief summary I would 
like to propose a systematic approach to 
the functions of ministry in the local 
church. It should not be new for Baptists 
who have always believed in lay leader
ship. It may sharpen our focus on a 
serious need in most local churches to 
define the task of, the church and its 
leadership. 

First~ it would be important to ob
serve that no congregational or Baptist 
form of organization can assume that the 
ministry of the church is the responsibility 
of the pastor alone. Unfortunately~ that is 
often the case. The pastoral role, includ-
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ing pastoral visitation, preaching, coun
seling and otber traditional "shepherd" 
services constitutes a vital and visible 
aspect of ministry, but not the entire 
ministry. Congregations should carefully 
define the task of the church in terms of 
specific functions. The pastoral ministry 
is part of that task. The pastoral role 
should be carefully described to the mu
tual satisfaction of the congregation and 
the pastor, especially in these times of 
\videly varying expectations. A candid 
discussion of such a statement should 
provide an excellent heginning when a 
new pastor is being called. 

But what about evangelism, steward
ship, welfare, education and those aspects 
of the church's task that extend far be
yond the pastoral or shepherding role? 
Certainly the pastor is the leader, but 
here is the task of the congregation. This 
is where we need some ne\v perspectives 
on leadership. This is where a functional 
approach is required. 

Evangelism, stewardship, and educa
tion, for example, are just designations 
for a cluster of things to be done-func
tions to be yerformed-by numbers of 
people. What specific job descriptions 
would be required if we were hiring pro
fessionally trained people to do these 
tasks? Do we have a complete analysis 
of the job descriptions of the members of 
the congregation? Have we studied the 
correlations between the professional 
training and job skills of our total mem
bership with the "long list of specific 
"things to be done" that appear from an 
analysis of the task of the Church? 
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It is really curious how the church 
wastes human resources. Abilities that 
were acquired through enormous effort 
and experience are often never thought of 
as applicable to the lay ministry of the 
church. 

The lack of a congregational appr.oach 
to the total ministry of the church ac
counts in part for the disillusionment of 
many Protestant pastors. It is a source of 
anxiety that so much remains undone 
despite the exhausting work of the pas
toral role. Many of the pastor's time
consuming activities should be delegated 
to teams of men and women, some of 
whom may be highly skilled. No business 
\vould ever permit its executives to be
come a mixture of secretary, taxi-driver, 
handyman and printer. Curiously, a con
gregation has a back-up resource in a 
n umber of people who are not really 
aware of the total scope of "things to be 
done." If any organization ever needed 
an efficiency study it is the local church. 

The functional review of the work of 
the church should begin with an analysis 
of \vhat ought to be done \vithout regard 
to staff and personnel available. When 
the pastoral role is clearly defined it 
should include estimates of time-a mo
tion study - required to serve a given 
number of families. That should demon
strate the need for lay leadership in all 
the nOon-pastoral \vork to be done. 

The suggestion here is that highly 
specific descriptions should be provided, 
including the approxinlate time required. 
Only then is it possible to look at the 
need in terms of persons \vith 'specific 
skills, and the hours of lay \vork required 
to accomplish a total program. Imagine 
what a surprise it \vould be for a layman 
to be given a job description with objec
tives to be achieved and some estimate of 
the time requirement. The person asked 
to do the job \vould have reason to be
lieve that he was sought out because of 
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his skills, and not to get "someone" 
to take it. 

Not everyone would be comfortable 
with a more efficient approach to lay 
leadership and responsibility. Our habits 
would undergo some change. But there 
is plenty of evidence that a broader base 
of manpo\ver is required for an effective 
program. Consider the advantages: 

1. The pastor would have a clarifica
tion of his role and better under
standing of his efforts. 

2. The total program of the church 
would be set out for everyone to 

,_ see in perspective. 

3. The requirements in manpower and 
time would be evident to everyone. 

4. Functional descriptions of jobs to 
be done would help recruit the ap
propriate worker. 

What has been suggested here would 
seem to be even more critical where a 
church has no pastor or a part-time pas
toral role, Leadership must be more 
broadly based if we are to fulfil the mis
sion of the Church. 

lEXPJECTAN§ EXPlECTA VII 

From morn to midnight, all day through, 
I laugh and play as others do, 
I sin and chatter, just the same 
As others with a different name. 

And all year long upon the stage, 
I dance and tumble and do rage 
So vehemently, I scarcely see 
The inner and eternal me. 

I have a temple I do not 
Visit, a heart I have forgot, 
A self that I have never met, 
A secret shrine - and yet, and yet 

This sanctuary of my soul 
Unwitting I keep white and whole, 
Unlatched and lit, if Thou should'st care 
To enter or to tarry there. 

With parted lips and outstretched hands 
Arid listening ears Thy servant stands, 
Call Thou early, call Thou late, 
To thy great service dedicate. 

-Charles Hamilton Sorley 
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A PDtLOl'S l?RBOROlBlES 
AND f>DifrAlllLS 
Paul G. Hansen 

A passenger looked OUt the plane 
window an.d saw that the right motor 
was gone and flames were pouring out 
from the gaping hole where it had been. 
Alarmed.. he rushed to the other side of 
the plane and saw that ·the engine on the 
left wing was belching forth great clouds 
of black smoke and coughing to a stop. 
Panic-stricken, he rushed to the cockpit 
\vhere he found the pilot just heading for 
the door with his parachute strapped on. 

"There's something terribly wrong," 
screamed the passenger. 

"Nothing to worry about at all, sir," 
said the pilot calmly. Pointing to his 
parachute he added, "As you can see, 
I was just about to go for help." 

Many a pastor is tempted to play the 
role of that pilot as he looks at the condi
tion of the church in the 1970's. Clergy
men are "bailing out," many suggesting 
that they are "going for help," that they 
can serve the church better as lay people. 
or even serve God better outside the in
stitutional church. We have already 
passed out judgment on that kind of 
thjnking; the reader is free to make his 
own judgment. It is our purpose in this 
article to suggest that the modern pastor, 
whether we use the Biblical imagery of 
a shepherd or the space-age model of a 
pilot, has one overriding priority and 
that is concern for his "sheep" or "pas
sengers," as the case may be. "The good 
shepherd lays down his life for the 
sheep" (John 10: 11). A good pilot dies 
for his passengers. 

Short of jumping out and going for 
help, there are also many pilots on God's 
aircraft who are tempted to put personal 
safety and comfort ahead of their passen
gers. The author is obviously included. 
It is very easy for us to justify a golf game 
under the pretext of a proper regard for 
health. It is very easy to sleep late in 
the morning because we can work more 
efficiently if we get our rest. It is very 
easy to spend more time in the parsonage 
than in the parish because the family 
comes first. And although it may be less 
corn.m.on, it is also easy to spend more 
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time in the study than on the street with 
the excuse that personal growth and de
velopment have a high priority. 

The pilot who puts his passengers first 
will think of their safety and comfort. 
Translated in terms of the minister and 
his parish, this means that the more im
mediate priority of the church is to make 
sure that the people do not "make ship
wreck of their faith" (1 Tim. 1: 19) but 
"grow in grace and in the knowledge of 
our Lord and Savior Jesus Christ" (2 
Pet. 3:18). (We are taking for granted 
that the members of the congregation are 
already "on the plane," that is, really 
born-again Christians.) 

However. an £mmediate priority is not 
necessarily the ultimate priority. Let me 
illustrate with another "airplane story." 
A plane was on its way across the con
tinent from New York to Los Angeles. 
Over Colorado one of its four motors 
caught fire and had to be turned off. 

"Don't worry," the pilot said to the 
alarmed passengers, "\ve can easily make 
Los '. Angeles on three motors. We will 
just be about an hour late on arrival." 

Over Arizona another motor died, and 
again there came the soothing voice of 
the pilot, "Not a thing to worry about, 
but we may be about two hours late." 

Still many miles from its destination, 
the plane lost a third motor. Again the 
pilot assured the passengers that safety 
\vas no problem. The plane \vould merely 
limp in about three hours late. Where
upon one wise old man turned to his 
seatmate and said, "Let's hope that other 
motor doesn't quit or v/eu be up here 
all day." 

Many a church seems to operate on 
that kind of fallacy. Christian people 
imagine rather naively that they can be 
safe while standing still. Whether we are 
speaking of individuals, a congregation, 
or the whole church at large, safety is 
directly related to progress toward an 
ultimate goal. No other priority can re
place the missionary challenge. No other 
goal dare draw the church away from 
the call to evangelism. 

It is right at this point that many a 
parish minister becomes frustrated and 
confused. Concentrating on the evangelis
tic goal does not create great popularity. 
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Most people want to be wanted for the1I1-
selves alone, not as workers in some larger 
program to gain others. Programs that 
are designated to win the "outsider" may 
not al\vays appeal to the long-time church 
member. The need to be an evangelist at 
every church function makes it impossi
ble for people or pastor to mix casually 
with old friends and chat amiably on 
harmless topics. And the pastor who 
spends a large portion of his time on 
and directs most of his attentions to the 
prospects rather than the parishioners 
will not win accolades as a "wonderful 
minister." In fact, people may ask some
times what he does with all his time. But 
regardless of the consequences, no pastor 
can be faithful to his charge \vhose ears 
are not constantly ringing with the words 
of the resurrection angel: "Go, tell!" 

Someone has said that it is very easy 
to get so bogged down \vith church work 
that the \vork of the church is forgotten. 
Pastors too can become experts in many 
phases of church work which are only 
remotely related to the task of winning 
the world for Christ. The beautiful and 
\vell-known little story from 1 Kings 20 
about the man who was supposed to guard 
a prisoner and got so "busy" Wth other 
things that the prisoner got aWay is too 
often a perfect illustration of the modern 
church. Only one job to do. and we're 
"too busy" to do it. Perhaps the whole 
program of any church can be summa
rized in the slogan of an old evangelism 
manual: "Send them out to bring them in 
to build thenz up tq send thenz out to 

r.' bring thenz in to blifld thenz up to send 
thenz out to .... " This is the never-end
ing cycle of Christian concern, \vhether 
we are thinking of education, pastoral 

care, social ministry, property, finance, 
or even fellowship and recreation. Jesus 
came to seek and to save the lost. We 
dare not have any other goal. 

Another pilot said to the passengers 
over the intercom: "I have some good 
news for you and some bad news. Let me 
give you the good news first. We are 
making excellent time, and we are ahead 
of schedule. Now the bad news: Our radio 
system is out and we are completely lost." 

The church may be moving fast in 
our day of progress and change. It may be 
developing hundreds of new techniques 
and discovering endless varieties of min
istry. But if it is ufost" because it has 
forgotten the one great commission~ the 
good news can only be bad neHls. St. Paul 
put it pretty well: "This one thing I do 
. . . I press on toward the goal for the 
prize of the upward call of God in Christ 
Jesus (Phil. 3: 14). 

WHERE IS THE IFRUll? 
By Dr. Edward J. Horsley 

Recently this que£tion has been r~
curring constantly in my mind. It is 
based on the statement of Jesus recorded 
in John 15:16. "You have not chosen 
me, but I have chosen you, and ordained 
you, that you should go and bear fruit.·' 

Seventh Day Baptists find empathy 
with other dcnominat~ons as they read 
religious ne\vs articles reporting that 
most Christian denominations are ex
periencing a decline in membership. This 
applies to Protestants and Catholics alike 
and makes very pointed the question
where is the fruit? 

Jesus' experience of Matthew 21: 19 
seems particularly relevant. "When be saw 
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a fig tree in the way, he came to it, and 
found nothing thereon, but leaves only, 
and said to it 'Let no fruit grow on thee 
henceforth forever.' And presently the 
fig tree withered away." How many 
churches and denominations are wither
ing? Is it because there is a lack of fruit? 

I personally believe that God called 
Seventh Day Baptists to be a source of 
special light and truth in this world. I 
believe He called us for a special purpose. 
The hardships and the martyrdom which 
are such a part of our early history 
are eloquent testimony to the high pur
poses of that call. What has happened in 
this twentieth century, the third century 
of our life as a denomination? The facts 
are too well known to bear repetition. 

What is this fruit which Christ has 
always looked for and for which He has 
called us? The fruit must be the entire 
result of the Christian life, but surely it 
must include the following: 

I. Christian character: This is seen 
throughout our ranks but is an area 
of Christian maturity which never 
meets the standards we set for our
selves, not to mention the standard 
He set for us. 

ll. Sound doctrine: We who look for 
the guidance of the Spirit to arrive at 
doctrinal truth should be a people who 
are rooted and grounded in the Word. 
Are we? Is the faith of our people 
based on a sure foundation so that we, 
as individuals know what \ve believe 
and why? The Bible is filled with 
urgent admonition to "teach," "study," 
"search",· however, experience shows 
a great lack of basic Scriptural knowl
edge among us. How active are your 
Sabbath School and your study groups? 

III. Stewardship: This barometer of 
spiritual well-being - this source of 
local and denominational program
ming - what a percentage of the load 
is carried by such a relatively few! 
How many habitually "rob God" and 
by so doing rob themselves of so much! 
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IV. Sabbath observance: Is that spe
cial truth of God which He committed 
to us being properly represented to 
this world? Is so much Sabbath work 

really essential? (Granted, it is useful, 
but is it essential?) Can't a larger per
centaae of our people find opportunity 
for attendance at Sabbath services, or 
what priority do we give to the church 
and to the Sabbath? 

V. Evangelistic outreach: It may be 
that this is the real fruit and most 
other things are just leaves. This ap
pears to be the most neglected of all 
areas of the church program although 
He chose lIS for this purpose-"go and 
bear fruit." 

Who is responsible for bearing (or not 
bearing) this fruit? \Vhose task is it? I 
must conclude that it is mine! I am a 
member of the church. I am a Sabbath 
School teacher. I am a department chair
man in my church. I am a national officer 
in the denomination. I must be respon
sible. 

The \vords of James 3: 1 (Phillips) 
come home \vith special emphasis: "Don't 
aim at adding to the number of teachers, 
my brothers,'-r beg you. Remember that 
we who are teachers \vil1 be judged by 
a much higher standard." \Vhat a re
sponsibility'-'must be borne by each mem
ber, each teacber. each deacon, each 
department chairman. 

If the responsibility grows \vith the 
level of our position in the church. \vhat 
about our pastors, our national officers, 
those in charge of boards and other agen
cies! By \vhat "higher standard" \vill they 
be judged? 

God has called us for a purpose and 
that is "to bear fruit." That is His pur
pose for each of us and \ve \vill be held 
accountable by the Lord of the harvest 
according to nur abilities and according to 
our opportunities. "To \vhom much is 
given, much \vill be required." This places 
awesome responsibility upon those who 
are in positions of leadership. 

My fellow Seventh Day Baptists -
\vhen the fruit is produced, the \vitherins 
will cease. 
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ON COURSE CORRECTION 
Dr. I(enneth E. Smith 

Somebody has to do some thinking 
about the future. In every business or 
oroanization there should be somebody 
who isn't completely busy \vith the pres
ent; somebody should be assigned to the 
future. That is just as true of churches 
and denominations. 

The task of the prophet was to speak 
the uncomfortable truth. The truth no
body \vants to hear is often a \vord about 
tomorro\v. The prophetic word became so 
identified \vith the future that the \vord 
prophet has come to mean prediction . 
The prophetic \vord is also \varning. 

Seventh Day Baptists need a future
orientation. Sonzebody should be thinking 
about the future now. Perhaps it should 
be a special task force. Perhaps it should 
be the Commission of the General Con
ference. Man proposes and God disposes, 
but there is nothing irreligious about 
long-range planning. 

Surely it is not necessary to argue that 
the time has come for a mid-course cor
rection on the part of Seventh Day Bap
tists in America. \Vith all of Protestant
ism flying storm \varnings we have some 
of the problems of Heyerdahl and his Ra. 
There Ilzay be fundarnental defects in our 
structure and the changes nlust be ,nade 
en route. 

Just by \vay of illustration, there are 
apparently several changes that \ve can 
plan for now, adapting our programs and 
our structures before it is too late. 
1. Most future planners agree that mo

bllity \vill increase radically. The next 
oeneration may \vitness people living in 
~ hundred different homes in a life
time traveling millions of miles for 
\vork and leisure to all parts of the 
\vorld. 

Consider that Seventh Day. Baptists 
have tended to be small-town people 
and their lives have been centered in 
a local church environment. Obvious
ly the young people from our churches 
are scattering, but their children \vill 
be even more nomadic. Ho\v can a 
future Seventh Day Baptist feIlo\v
ship meet their needs and actually 
benefit by the changes in their life 
style? 
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2. The prediction seems to be that an 
enormous variety of experiences, cus
toms, life-styles and environments will 
characterize life in the future. People 
\vill tend to find each other on differ
ent bases of common QIound than was 
true in the past. Seventh Day Baptists 
have been exceptionally homogeneous, 
even to genealogy and common value~. 
Ho\v adaptable will \ve be to thiS 
variety of sub-cultures and to hetero
oeneous styles? Can we find essential 
~ommon ground and allow for indivi
dual diversity? 

3. The changes predicted for family life 
are merely an extension of the present 
crisis. The pull of individual members 
to\vard other centers of interest, work 
and play has taken much that was 
thought essential av/ay from the home. 
In addition to the rural preferences of 
Seventh Day Baptists in the past, the 
Sabbath has been a strong family ideal. 
The Jewish concept is almost entirely 
related to family stability and habit
fonnation. Now \vhat? A Sabbath con
cept which is inflexibly tied to obsolete 
patterns of life nzay not be around to 
give lneaning ill the future. What is 
essential for lnan's life in the future 
Sabbath? 

Given these critical areas of social 
change \ve are probably spending too 
much of our energy on patches for old 
\vineskins. 

In the past our churches found effec
tive \vays to meet religioUs needs and 
the church \vas a vital part of life. Th.; 
structures and organizations that met 
those needs are still \vith us. but \vhere 
are the people? It will not do to carp 
that they ought to come over and join us. 
There are plenty of signals that people 
have desperate needs and are seeking 
help in all directions. Ne\v religious forms 
are just emerging. Some are fads G..nd 
some are foolish, but somewhere in that 
milieu \vill arise a chosen vessel. 

Seventh Day Baptists may \veIl be 
around, serving and prospering, a thou
sand years froll now. But it doesn't take 
a prophet to predict that they will be 
really something else. Somebody should 
be thinking about that future right now. 
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1HI@'b~ 1@ ~e(Ql€:h OUI1' Geais 
Leland Bond 

VariollS aspects of our lives can often 
be evaluated by the way we reach our 
goals. Although goals are often made 
and then changed and although many 
goals are never completely defined, it is 
when we have made our commitment to 
a ~pecific goal that we are most likely to 
see and measure the results. For example, 
persons we have known have set as their 
goals in life to become a doctor, teacher ~ 
laVi--yer, or minister and in spite of every 
handicap they succeeded in reaching their 
objective. This was primarily because 
they approached their goal with a pur
pose and a plan. They were enthusiastic 
and determined. They knew that several 
basic requirements must be met including 
educational stipulations, as well as the 
financial necessities~ if they were to 
reach their goals. Could it be that Seventh 
Day Baptists need specific goals to which 
they could address their energies enthusi
astically and with determination? If they 
had a purpose with a plan could they 
reach their goal? Could they recognize the 
requirements and then the financial ne
cessities? 

The Ulntrospect-Prospecf' conferences 
held by the Commission in 1970 pointed 
OUt that our denomination does not have 
clearly defined goals or purposes and 
that they need to be defined if we are to 
develop a coordinated thrust on the part 
of the laity, ministers, churches~ and de
nominational agencies. Establishment of 
goals with resultant plans might well 

result in a reversal of a declining fello\v
ship of believers. I believe that \ve might 
well look to the Word for direction and 
application. It is imperative that we de
termine and understand now \vhat our 
goals should be in God's sight. 

When such goals are established and 
understood some major questions \vill 
then need to be answered. Do we have a 
membership which is willing to \vork to
gether for Him? Are we \villing to be 
lead? Can dynamic leadership be re
cruited and utilized? Can present leader
ship be improved? Can trained and en
thusiastic leadership help us to overcome 
our weaknesses? 

Understandably \ve will begin our quest 
for growth and development \vith some 
major problems. We can recognize that 
we are a spiritually deficient, uninspired 
and incompletely dedicated membership 
scattered across the USA in a host of 
churches many of which are currently 
'Without trained or dedicated leadership. 

However bleak the picture may seem, 
I believe that our denomination has po
tential and hope if we will but follow the 
direction of the Master Teacher \vho 
directed His disciples to "Feed my sheep" 
(John 21: 15: 17), "Go--preach the ,gos
pel" (Mark 16: 15), and who himself by 
example taught us to keep the command
ments of the Heavenly Father. 

Many of our fellowships and churches 
have inherent potential if proper leader
ship were available. This is leadership 
which laymen alone cannot give. This is 
the kind of leadership l'vhich provides 
impetus, motivation, and inspiration to 

I'm beginning to think that what kids today. want and are loo~ing for 
is a leader to follow. When they suddenly dIscover Jesus Chnst, they 
gladly lay down all and follow Him - simplistic or not. 

It even reminds me of the \vay Jesus Christ wal.ked along the s~ores 
of the Sea of Galilee and approached a little fishing boat and SaId to 
a couple of men who were mending a net, "Follow me!" And they did. 
Instantly. Leaving old dad to finish the job. And they spent the rest of 
their lives following this One who had approached them so casually. 
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So I ~ess I have to admit that although it may not be right ac
cordhIg to the way I was brought up and trained, it \vodes, and it is 
exactly what Jesus Himself did. So who am I to argue? 

We can't overlook the fact that a life of discipline and growth must 
follow the initial commitment. But first of all a person must follow 
Jesus Christ. And that's exactly what these kids are doing. 

Kenneth N. Taylor 
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the congregation. It must be recognized 
that a vigorous and dedicated congrega
tion working together \vith their leader 
to reach their goals \vill not tie his hands 
by their o\VD pettiness and narrow-mind
edness. Neither will they deprive their 
leader and their families of the necessi
ties of normal living. 

We may \vell have reached the point 
\vhere we are willing to be lead if \ve 
could reach an understanding of what our 
goals are and how \ve expect to reach 
them. I believe that it is possible for us 
to discover ho\v \ve can \vork together 
for the common goals of our church and 
denomination. 

Leadership is the key. Leadership sim
ply means to lead. Leaders must set the 
pace and sho\v the example. If they know 
the goals, are committed to them, and 
are positive in the belief that they are 
also God's goals for us, we cannot help 
but foIl 0\1/ and then ourselves help to 
lead others. 

Certainly Seventh Day Baptists do not 
lack the ability to provide leadership for 
they have the necessary qualifications as 
exemplified by the fact that they lead 
in so many other fields of endeavor. Let 
us use our abilities and resources to 
utilize those methods and materials that 
have been proven effective to develop 
our goals and accomplish the task as set 
forth for us by the Master. 

The ultimate ans\ver lies in our com
mitment to Jesus Christ. It is when we 
are all dedicated to Him and His cause 
that we \vill seek to lead and to be led 
in reaching our goals in Him. 

Primary Job of the Church 
A careful survey of U. S. and Canadian 

church a~titudes indicates that V; S. pas
tors and laynzen feel the prinzary job 
of the local church is to "win others to 
Christ.n Canadians interviewed feel its 
number one task is to "provide worship." 
The laity of both countries place in 
fourth rank of local church function "pro
vision of ministerial service to members." 
More Canadians than U. S. members 
think that the church should serve as 
a "social conscience to the community." 
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Yihle fE"(ljJhJ~tHOfil 0* lLeaderskiip 
Gary G. Cox 

One real concern among many Seventh 
Day Baptists today is the need for more 
effective leadership from our clergy. 
Effectiveness for the most part must be 
learned as \veil as being perhaps a natural 
ability that one possesses. As put by 
Peter Drucker in The Effective Execu
tive: "Effective organizations are not 
common. They are even rarer than effev 
tive executives. There are shining ex
amples here and there. But on the whole, 
organization performance is still primi
tive. Enormous resources are brought to
gether in the modern large business, in 
the modem large government agency, in 
the modem large hospital, or in the uni
versity; yet far too much of the result is 
mediocrity, far too much is splintering of 
efforts, far too much is devoted to yester
day or to avoiding decision and action. 
Organizations as well as executives need 
to work systenzatically on effectiveness 
and need to acquire the habit of effective
ness. They need to learn to feed their 
opportunities and to starve their prob
lems. They need to work on making 
strength productive. They need to con
centrate and to set priorities 'instead of 
trying to do a little bit of everything.~J 
(Italics added). 

To be effective a pastor must have an 
appraisal system \vhich gives him the 
necessary information as to whether he 
is indeed performing at a level which is 
going to move the church towards its 
goal, maintaining and grO\ving in real 
spiritual depth for all members. Appraisal 
is one of those terms which is both fash
ionable and controversial. It has many 
times become synonymous with merit 
rating and has, therefore, acquired nega
tive implications. I would like to suggest 
that appraisal is one of the lnost im
portant, and yet not one of the regularly 
practiced elements for the success of the 
pastor. It is inevitable that this be done 
if a pastor is to assess his performance in 
tern2S of his strength and his weaknesses, 
identify these and work with definite steps 
to inzprove his all-over performance. 
\Vhether this appraisal goes on conscious
ly or unconsciously, formally or informal-
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ly, periodically or unsystematically. it 
does go on day by day as the church 
program continues. It would appear, how
ever, to be much better if there is a defi
nite plan and if the appraisal is reco cr-
nized. I wopld like to suggest three yard
sticks or guidelines that may assist the 
pastor and the congregation in this whole 
appraisal project. 

First, the self-study. This plan is 
basically developed and conducted by 
the pastor, hjmself. It is first necessary 
to set definite objectives for himself~ 
which are an· outgrowth of the broad 
goals which have been formulated by the 
whole church. As he sets these objec
tives, target dates are established when 
he would expect to accomplish or fulfill 
the objectives. He then determines a 
system or criteria that can be used to 
measure whether or not these objectives 
have been met. Some of these objectives 
may be cognitive types such as growth in 
membership, numbers of Bible studies 
conducted, number of people baptized, 
D:umber of c~ made, etc. Other objec
tives may be m the effective areas dealin cr 
with the depth of Christian maturity ~ 
the church, more meaningful Sabbath ob
servance, :tithing and deeper spiritual 
awareness in the lives of the parishioners. 
The self-study should be conducted at 
definite intervals, such as every six 
months, or annually, and will help to 
provide the kind of appraisal necessary 
for the pastor to see in a rather objective 
way whether or not he is actually accom
plishing those objectives which he has 
set for himself. 

Second, appraisal from the parishion
ers. There are many ways that this kind 
of information can be gathered and found 
valuable to guide and direct the pastor. 
One common way, and certainly with 
some merit, is the questionnaire or survey 
distributed to the members of the con
gregation. Perhaps even more valuable 
than this, however, is the "listening ear" 
and the receptiveness that the pastor has 
to lay leadersbip which is within his con
gregafion. It is important that this lay 
leadership be the voice that is promoting, 
and encouraging the growth in depth for 
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the congregation. There \vill ahvays be 
those people \vho will be satisfied quite 
easily if fe\v demands are made on their 
time and the pastor is not calling them 
to a greater commitment than is com
fortable to make. There must be \vithin 
the congregation those individuals who 
represent an interest in really building a 
deeper commitment, finding our real mis
sion, and calling ourselves to total com
mitment. It is these people lvho will be 
suggesting real possibilities for nzore 
effective leadership franz the pastor and 
challenging nlore and ,nore the potential 
excellence in the pastor's work. 

Third~ an appraisal of conlparison. Can 
we compare our pastors to clergy in other 
fOf\vard moving successful church pro
grams regardless of the particular reli
gious affiliation? \Ve Seventh Day Baptists 
have been quick to say \ve are different 
and our pastor should not be compared 
to the clergy in the Episcopal, Catholic, 
Lutheran, Seventh-day Adventist, or oth
er de~ominations. I \vould suggest that 
obser~/lng and studying ho\v these other 
clergymen function in churches that do 
demonstrate growth in numbers and 
depth and show real excitement can be 
a most valuable lesson in stren~henincr .00 

our own pastor's mode of operation. 
In conclusion, any appraisal systenz 

must be first and foremost an instrument 
which really does help the pastor become 
a more effective leader. He is constantly 
functioning in an environment where 
there is not enough time, not enough 
money, and not enough energy to do the 
job that is necessary, demanded of him, 
and never ending. The solution to this 
problem requires great self-discipline. He 
must constantly set his priorities and 
many times in doing so finds that he may 
have five "No.1" priorities, all supposed
ly equal in importance. From this chal
lenge, his ability to organize and move 
the program to\vard the ultimate croals o 
and accomplishments will reveal his suc-
cess. 

MOTIVATION 
PREREQUISITE TO 

GREATNESS 
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$ lUI rJ1rIJ1 ~ NI G IlB f? 
Ed\vard J. Horsley, M.D. 

The articles presented portray con
cerns,. hopes and analyses that appear to 
be \vIdely disseminated throughout the 
d~nomination, among both clergy and 
laIty. A great many persons who are 
deeply. loyal Seventh Day Baptists hold 
a grO\VIng concern over the problems that 
threaten the vitality of the church-that 
threaten the very life of the church we 
love. 

The concern \vhich one feels centers on 
the observable fact that there is a slo\v 
do\vn\vard spiral in numbers of churches 
and. members. Among many people, in
clu.dmg some of the clergy, there is an 
attItude of acceptance of this situation
an attitude \vhich accepts and feeds on 
def~at. Th!s is an attitude which is incom
patIble lvzth the belief that God called 
Seventh Day Baptists to be a people with 
a purpose - His purpose - and that 
He called them to work with Him with 
His power and with His message.' 

The questions raised in these articles 
are closely parallel to the views stated 
orally by persons throughout the churches 
all ~ver the country. In listening to and 
rea~mg these concerned statements of our 
dedIcated members a pattern begins to 
eme.rge and certain questions become 
clarified by repetition. 

The questions stated over and over 
again and \vhich must echo the thoucrhts 
of ~any of the "silent majority" tend to 
fall mto categories of concern. 

I. PURPOSE 
Does the denomination-the churches 

clergy and laity-kno\V God's purpose~ 
and goals for Seventh Day Baptists? 
These goals as stated by the Lord of 
the church are (a) feeding the sheep 
and (b) preaching the gospel· to the 
world. 

A. ~t is a~parent that feeding the 
sheep IS an actIve process and that cren
erally speaking, certain aspects of this 
work have been grossly neglected. How 
~any of o~r p~ple have never been led 
mto tha.t vltallZmg experience of personal 
converSIon? What percentacre of our 
me~bers a.r:d ministers have ~ firm theo
lOgIcal basIS for their faith and kno\v 
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\vith certainty what they believe and why 
they believe it? 
. I?. Ho\v many churches-ho\V' many 
mdIvlduals--carry out an active, planned 
program of outreach? This work must 
h.ave as. a. foundation the above conver
SIon expenence and Scriptural knowledcre 
to be effective. Such outcroina pro~a~ 
~re the !eal .life of the ch~ch.'::;'Fello'\vship 
In servIce IS the fellowship that lasts 
Outreach is the factor that results in reai 
?To\vth - growth in churche-s and growth 
In personal experience. Too nzuch of our 
church. work is cv.stodial instead of an 
ag~resslve Spirit-filled pro graIn to fUlfill 
Hzs purposes for His church. 

II. AUTONOMY 
Inde~endence, freedom of thought, is 

a ~aptISt fundamental. The question is 
bemg asked, however, regardina what 
phase of church life is involved e in this 
concept. It is obvious that the primary 
l!rea for freedoln of thought and decision 
lS tIle area of personal decision and b Z·ef . It I . e l • 

IS a so 9Ulte obvious that this must be 
so for ultImately no man's thoughts can 
really be controlled. 

\Vhat about programs? Many thought
ful Seventh. Day Baptists have come to 
the conclUSIon that programs direction 
metho~s. materials, goals and a host of 
other Important ~pects need organjzed . 
e~~rt. FragmentatIon on a local or in
dI:rIdu~ basis will mean the downward 
SPITal IS to be embraced until extinction 
Me?- and women throughout the denomi~ 
nation are asking for an organized ap
proac~ to. reach the goals of the church. 
C?r~a'}lzatlon C}f !!!Jort is compatible with 
zndlvldual belIef and commitment. Inter
dependence and cooperation will accom
plish wJ:at independence has failed to 
accomplish. How far must we regress be
fore we realize that "we must hana to
gether or we will bang separately"?~ ~ 

In. LEADERSHIP 
.The entir~ record of God's program on 

tlus earth lS ~ record of progress lvith 
good lec:dersh.zp and regress -'with poor 
leadership. Is It any wonder -that the pee 
pIe of Christ's day hoped that He migh~ 
be a restored Moses or Elijah or Isaiah? 
What would we give today for a Paui 
or Peter or John-a Wesley or a Moody? 
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BILlET YOUR SA[8lBAT~; 
GlORJFY GODBD 

For many 1 many years Seventh Day Baptists have set aside the third Sabbath 
in May for an annual emphasis on Sabba~h observance. Promotion materials are 
sent to all U. S. churches by the American Sabbath Trad Society. 




